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4 fatalities in 2019

- Antwerp (RC – Refinery) : February

- Normandy (RC – Refinery) : February

- Oregon (GRP – Sunpower plant) : April

- Sth Korea (RC JV – HTC plant) : Sept.

48%
Transport 

accidents

52%
Non 

Transport 

accidents

84%
are employees

from contractors

2020 WDFS Safety Moment – 30th April 2020

CONTRACTORS & OUR OBJECTIVE : ZERO FATAL ACCIDENT
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FIELD PRESENCE AND COOPERATION WITH OUR CONTRACTORS

2020 WDFS Safety Moment – 30th April 2020

TOTAL

Internal Survey (2019)

40 % 

Their manager only 
conducts safety tours on a 

quarterly basis or less

Contractors

Workgroup (2019)

Be more on the field

Talk the same language

Check compliance to your 
rules

Benchmark

Dupont (2018)

Best safety performers have 
developed three skills

- Challenge

- Observe tasks

- Reinforce rules
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Joint safety tours imply:

• Implementing a ritual like the safety moments

• Being actively listening and visible in the field, through interactions with the workforce about their challenges

• Being together: Group entities and affiliates with their contractors to share safety value

• Focusing on high-risk activities: work at height, work on powered systems, lifting operations, work in confined 

spaces, hot work.

• Who performs joint safety tours ? The entire management team

• How often? Regular frequency (daily, weekly, monthly) is particularly important. It should not be a blocking point: 

common sense and practicality help overcome obstacles to go to the field.

2020 WDFS Safety Moment – 30th April 2020

JOINT SAFETY TOURS

Prepare
Carry out

& step in
Report back Follow-up

The new safety ritual of the Group
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MOVIE

https://publications.total.com/hse/en-fr_joint_safety_tour-2020_hd_final.mp4
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WORLD DAY FOR SAFETY

2020 WDFS Safety Moment – 30th April 2020

HSE Toolbox

https://www.toolbox-hse.total.com/en/world-day-safety-2020
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